
 

 

Note:   The reports contained within this agenda are for consideration and should not be construed as Council policy 
unless and until adopted. 

 

 
 
Notice is given that an ordinary meeting of the Joint Shareholders Committee will be held on: 
 

Date: 
Time: 
Meeting Room: 
Venue: 
Zoom conference link: 
Meeting ID: 
Meeting Passcode: 
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9:30 am 
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189 Queen Street, Richmond 

https://us02web.zoom.us/j/86396053367? 
863 9605 3367 
772534 
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Komiti Joint Shareholders 
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 Cr B Dowler Cr M Benge 
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Email: robyn.scherer@tasman.govt.nz 
Website: www.tasman.govt.nz 
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AGENDA 
1 OPENING, WELCOME, KARAKIA 

2 APOLOGIES AND LEAVE OF ABSENCE  
 
An apology has been received from Councillor K Paki Paki. 

Recommendation 

That an apology be accepted from Councillor K Paki Paki. 

 

3 PUBLIC FORUM 

Nil  

4 DECLARATIONS OF INTEREST 

5 LATE ITEMS 

6 CONFIRMATION OF MINUTES 
 
That the minutes of the Joint Shareholders Committee meeting held on Tuesday,  
22 August 2023, be confirmed as a true and correct record of the meeting. 

 
That the confidential minutes of the Joint Shareholders Committee meeting held on 
Tuesday, 22 August 2023, be confirmed as a true and correct record of the meeting. 

 

7 REPORTS 

7.1 Half Yearly reports to 31 December 2023 for Infrastructure Holdings Limited, 
Port Nelson Limited and Nelson Airport Limited ................................................... 4 

7.2 Tasman Bays Heritage Trust - Half Yearly Report to 31 December 2023 and 
Draft Statement of Intent 2024-2025 .................................................................. 60  

8 CONFIDENTIAL SESSION 

8.1 Procedural motion to exclude the public ............................................................. 99 

8.2 Tasman Bays Heritage Trustee Rotation ........................................................... 99 

8.3 Infrastructure Holdings limited - Draft Statement of Intent 2024/2025 ................ 99  

9 CLOSING KARAKIA 
 

https://tasman.infocouncil.biz/
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7 REPORTS 

7.1  HALF YEARLY REPORTS TO 31 DECEMBER 2023 FOR INFRASTRUCTURE 
HOLDINGS LIMITED, PORT NELSON LIMITED AND NELSON AIRPORT LIMITED   

Report To: Joint Shareholders Committee 

Meeting Date: 16 April 2024 

Report Author: Nikki Harrison, Group Manager Corporate Services  

Report Authorisers:   

Report Number: RJSC24-04-1 

  

1. Purpose of Report 

1.1 To receive the Infrastructure Holdings Limited, Port Nelson Limited, and Nelson Airport 
Limited half yearly reports to 31 December 2023.Report Summary 

2. Recommendation 

That the Joint Shareholders Committee receives the Half Yearly reports to 31 December 
2023 for Infrastructure Holdings Limited, Port Nelson Limited and Nelson Airport Limited 
report and its attachments.  
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3. Background and Discussion 

3.1 Section 66 of the Local Government Act requires Infrastructure Holdings Limited and its 
subsidiaries to deliver a half yearly report on performance within two months of the end of 
that period. Each Council must publish the half yearly report on their website within one 
month of receiving it. These requirements have been met. The half yearly reports of the 
three entities for the period ending 31 December 2023 are included as Attachment 1 (IHL), 
Attachment 2 (Port Nelson Limited) and Attachment 3 (Nelson Airport Limited). 

4. Discussion 

Infrastructure Holdings Limited 

4.1 This is the first six monthly report from Infrastructure Holdings Limited (IHL) and this has 
been presented as a consolidated group, including Port Nelson Limited and Nelson Airport 
Limited. 

4.2 Infrastructure Holdings Limited finalised the acquisition of Port Nelson Limited and Nelson 
Airport Limited on 1 July 2023.  Subsequently the Group successfully consolidated its debt 
and entered the LGFA tender round on 3 October 2023 securing funding of $113 million. 

4.3 The profitability of the Group has been impacted negatively by recent economic conditions.  
Revenue is consistent when considering previous trading, however it is down on budget 
expectations. Expenses have been impacted by inflation and the rise in interest rates has 
further impacted the net profit after tax.   

4.4 Infrastructure Holdings Limited is largely on target to meet its performance measures (see 
page 3 of Attachment 1), noting this is at a group level and the subsidiaries performance 
measures are separately reported in their six monthly reports.   

4.5 Commentary on the Port Nelson and Nelson Airport is covered below. 

Port Nelson Limited 

4.6 It has been a challenging first six months of the 2024 financial year. The economic 
slowdown has resulted in reduced containerised commodities moving through the Port, 
negatively impacting profitability. 

4.7 For the first six months of this financial year Port Nelson Limited (PNL) reported profit before 
tax (PBT) of $3.557 million compared with the previous year result of $3.837 million.  

4.8 The half yearly report shows how PNL is tracking against its Statement of Corporate Intent 
performance measures for 2023/24 (see page 7 to 8 of Attachment 2).  

4.9 The remainder of the year should see some trading improvement with a strong kiwifruit and 
apple season predicted. However, a general softness will continue across most other 
commodities. The year end profit result will remain below budget. 

Nelson Airport Limited 

4.10 For the first six months of this financial year NAL reported profit before tax (PBT) of $2.57 
million compared with the previous year result of $2.85 million. Revenue has increased to 
$8.8 million compared with the same time last year of $8.8 million. 

4.11 The half yearly report shows that Nelson Airport Limited (NAL) is on target to meet the 
majority of its Statement of Intent objectives for 2023/24 (see page 6 to 7 of Attachment 3).  

4.12 Nelson Airport is forecasting the financial performance for the second half of the financial 
year to be more conservative than that reported for the first half.  Increased repairs and 
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maintenance is planned to coincide with the warmer and lighter summer months. However, 
revenue is expected to be maintained at current levels and the full year forecast remains 
positive with an estimated Net Profit before tax of $4.6 million. 

4. Attachments 

1.  Infrastructure Holdings Limited Half Yearly Report 7 

2.  Port Nelson Limited Half Yearly Report 18 

3.  Nelson Airport limited Half Yearly Report 37 
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7.2  TASMAN BAYS HERITAGE TRUST - HALF YEARLY REPORT TO 31 DECEMBER 2023 
AND DRAFT STATEMENT OF INTENT 2024-2025  

Report To: Joint Shareholders Committee 

Meeting Date: 16 April 2024 

Report Author: Martin Croft, Strategic Advisor Community Services  

Report Authorisers:   

Report Number: RJSC24-04-2 

  

1. Purpose of Report 

1.1 To receive the Tasman Bays Heritage Trust (TBHT) half yearly performance report 1 July to 
31 December 2023 (Attachment 1).  

1.2 To receive the TBHT draft Statement of Intent 2024/25 and provide shareholder comments 
to the Trust (Attachment 2).   

2. Report Summary 

2.1 This report provides an opportunity for both Council’s to review the TBHT half yearly report 
and draft Statement of Intent (SOI). 

3. Recommendation 

That the Joint Shareholders Committee 

1. receives the Tasman Bays Heritage Trust - Half Yearly Report to 31 December 2023 and 
Draft Statement of Intent 2024-2025 report and its attachments; and 

2. notes the delivery of the Tasman Bays Heritage Trust Draft Statement of Intent 
2024/2025 as required under the Local Government Act 2022; and  

3. instructs staff to advise the Tasman Bays Heritage Trust of the following comments on 
the Draft Statement of Intent 2024/25: 

- To be discussed at the meeting 

OR 
4. that the Tasman Bays Heritage Trust Draft Statement of Intent 2024/25 meets 

Committee’s expectations, as set out in the letter of Expectations dated 7 December 
2023. 
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4. Background and Discussion 

Half Yearly Report 

4.1 The THBT half yearly report covers the period 1 July 2023 to 31 December 2023 
(Attachment 1 – 1511110536-989). 

4.2 This report details the strategic goals of the Trust, and the actions planned to achieve these 
goals. All have been achieved or are on target to be achieved, except for those relating to 
securing funding for the Archives, Research and Collections (ARC) project. (Attachment 1, 
pp. 10-17). 

4.3 The Statement of Comprehensive Income shows a net surplus of $183,885 for the period, 
which is better than the projected deficit of $99,272. 

4.4 In this period, Stephen Broad Paul was elected Chair of the Board and Brendon Silcock 
resigned his position as a trustee.   

4.5 The new ARC capital project has progressed significantly in this period, with the 
development design being approved, an updated budget set at $14.9 million, and $300,000 
in grant funding received from the Lotteries Environment and Heritage Fund. 

4.6 Some of the highlights in this period for the Museum include: 

4.6.1 A salary benchmarking exercise was commissioned to align salaries to those of 
other similar sized museums across New Zealand.   

4.6.2 Volunteers have given 793 hours of work to the collection in this period, estimated 
to be worth $20,000 of donated work.  

4.6.3 The Melissa Banks exhibition ‘Te Ara o Hine Rēhia: A journey into the world of 
Kapa Haka’ was hugely popular, along with a taonga puoro workshop with Brian 
Flintoff, providing access to the taonga to Te Tauihu weavers and competitors 
visiting the national kapa haka competition.      

4.6.4 Other exhibitions that took place in this period include: Code Breakers: Women in 
Games; Tautoko Ukraine; Animal Antics – Comedy Wildlife Photography; and Te 
Hītori Aotūreo – Learning from Nature.  

4.7 Visitation numbers have picked up significantly, finishing at over 26,000 for the period. One 
of the reasons for this is the return of international visitors, with December seeing 700 
international visitors alone, the largest number since 2019. 

4.8 The Chief Executive, Lucinda Jimson will attend the meeting to present the report and 
respond to any questions.  

Draft Statement of Intent 

4.9 TBHT is a joint Council Controlled Organisation. 

4.10 Under the Local Government Act 2002, the Trust is required to provide a draft Statement of 
Intent (SOI) to the shareholding councils, no later than 1 March each year. This requirement 
has been met. 

4.11 The Councils have an opportunity to provide comments to the Trust within two months of this 
date, and the Trust has until 30 June 2024 to deliver the final SOI to the Councils. The draft 
SOI is included as Attachment 2 (1511110536-988). 

4.12 Schedule 8 of the Local Government Act outlines the purpose of an SOI, what is to be 
included, and how it is to be approved. The SOI, as supplied by the Trust, is compliant. 
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4.13 A Statement of Expectations (SOE) was sent to the Trust on 7 December 2023, to help 
guide the Trust in the creation of the SOI. This is available on Council’s website at 
https://www.nelson.govt.nz/assets/Our-council/Downloads/Plans-strategies-
policies/statement-of-expectations/2023/Tasman-Bays-Heritage-Trust-Statement-of-
Expectations-2024-25.pdf 

 It did not include any specific expectations. 

4.14 The Committee should note that in the Projected Operating Statement of Financial 
Performance, the TBHT has assumed a 5.6% increase in Council funding from this financial 
year and forecast a $140,996 deficit to June 2025. 

5. Options 

5.1 There is no decision to be made on the half-yearly report. The Trust has complied with the 
legislation in preparing and presenting the report to the Councils.  

5.2 The Committee may decide to: 

  

Option 1:  Note the TBHT’s Draft SOI 20245/25 meets the Committee’s 
expectations 

Advantages • Gives clarity to the TBHT and the Committee on the direction 
for the period 2024-2025 

Risks and 
Disadvantages 

• None obvious 

Option 2:  Instruct staff to provide comments to the TBHT on its draft SOI, 
including a comment to adjust Council funding to match what is 
confirmed in both Nelson City Council’s and Tasman District Council’s 
annual plans. 

Advantages • The Trust will have an opportunity to make changes to the 
draft SOI to reflect the Committee’s comments.  

Risks and 
Disadvantages 

• None obvious. 

 

6. Important considerations for decision making 

6.1 Fit with Purpose of Local Government 

The preparation of a draft Statement of Intent and delivery of the half yearly report is a 
requirement of Schedule 8 of the Local Government Act.  

6.2 Consistency with Community Outcomes and Council Policy 

The Trust contributes to the outcomes ‘Our communities have opportunities to celebrate 
and explore their heritage, identity and creativity’ and ‘Our communities have access to a 
range of social, educational and recreational facilities and activities’.  

 

https://www.nelson.govt.nz/assets/Our-council/Downloads/Plans-strategies-policies/statement-of-expectations/2023/Tasman-Bays-Heritage-Trust-Statement-of-Expectations-2024-25.pdf
https://www.nelson.govt.nz/assets/Our-council/Downloads/Plans-strategies-policies/statement-of-expectations/2023/Tasman-Bays-Heritage-Trust-Statement-of-Expectations-2024-25.pdf
https://www.nelson.govt.nz/assets/Our-council/Downloads/Plans-strategies-policies/statement-of-expectations/2023/Tasman-Bays-Heritage-Trust-Statement-of-Expectations-2024-25.pdf
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6.3 Risk 

There is a medium risk that expectations of funding for the ARC capital project to house 
and care for the Nelson Tasman regional heritage collect may not be realised.   

6.4 Financial impact 

The provision of the museum is a budgeted activity for both Councils.  

6.5 Degree of significance and level of engagement 

This matter is of low significance and no further consultation is proposed.  

6.6 Climate Impact 

Climate impact is addressed through the strategic objective of sustainability performance.  

6.7 Inclusion of Māori in the decision-making process 

No engagement with Māori has been undertaken in preparing this report. Iwi are 
represented on the Trust Board and through an advisory komiti.  

6.8 Delegations 

The Joint Shareholders Committee has the following delegations to consider: 

Areas of Responsibility: 

• All matters relating to jointly owned Council Controlled Organisations and Council 
Controlled Trading Organisations and port companies, including statements of 
intent, statements of corporate intent, half yearly reports, the appointment of 
directors and setting of directors’ fees. 

Powers to Decide: 

• All matters relating to jointly owned Council Controlled Organisations and Council 
Controlled Trading Organisations and port companies including statements of 
intent, statements of corporate intent, half yearly reports, the appointment of 
directors and setting of directors’ fees. 

7. Conclusion and Next Steps 

7.1 TBHT has submitted the draft Statement of Intent 2024/25 as required by the Local 
Government Act.  

7.2 The Committee has an opportunity to provide comments to TBHT on the draft SOI for 
consideration by the TBHT Board in finalising the draft SOI 2024/25. 

8. Attachments 

1.  Tasman Bays Heritage Trust - Half Yearly Performance Report, 1 July to 31 December 
2023 

64 

2.  Tasman Bays Heritage Trust - Draft Statement of Intent 2024/2025 84 
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8 CONFIDENTIAL SESSION 

8.1 Procedural motion to exclude the public 

 

The following motion is submitted for consideration: 

That the public be excluded from the following part(s) of the proceedings of this meeting. 
The general subject of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds 
under section 48(1) of the Local Government Official Information and Meetings Act 1987 for 
the passing of this resolution follows. 

 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by 
section 6 or section 7 of that Act which would be prejudiced by the holding of the whole or 
relevant part of the proceedings of the meeting in public, as follows: 

 

8.2 Tasman Bays Heritage Trustee Rotation 
Reason for passing this resolution 
in relation to each matter 

Particular interest(s) protected 
(where applicable) 

Ground(s) under section 48(1) for 
the passing of this resolution 

The public conduct of the part of 
the meeting would be likely to 
result in the disclosure of 
information for which good reason 
for withholding exists under 
section 7. 

s7(2)(a) - The withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of a 
deceased person. 

 

s48(1)(a) 

The public conduct of the part of 
the meeting would be likely to 
result in the disclosure of 
information for which good reason 
for withholding exists under 
section 7. 

 

8.3 Infrastructure Holdings limited - Draft Statement of Intent 2024/2025 
Reason for passing this resolution 
in relation to each matter 

Particular interest(s) protected 
(where applicable) 

Ground(s) under section 48(1) for 
the passing of this resolution 

The public conduct of the part of 
the meeting would be likely to 
result in the disclosure of 
information for which good reason 
for withholding exists under 
section 7. 

s7(2)(i) - The withholding of the 
information is necessary to enable 
the local authority to carry on, 
without prejudice or disadvantage, 
negotiations (including 
commercial and industrial 
negotiations). 

 

s48(1)(a) 

The public conduct of the part of 
the meeting would be likely to 
result in the disclosure of 
information for which good reason 
for withholding exists under 
section 7. 
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