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Chief Executive Employment 
Committee 

22 April 2022 

 
 

REPORT R26810 

AskYourTeam - Overview of Staff Survey Results 2022 
 

1. Purpose of Report 

1.1 To provide the Chief Executive Employment Committee with an overview 
of the 2022 AskYourTeam staff survey results. 

 

2. Recommendation 

That the Chief Executive Employment Committee 

1. Receives the report AskYourTeam - Overview of Staff 
Survey Results 2022 (R26810) and its attachments 
(A2871750, A2871751, A2871752); and 

2. Agrees that Report (R26810) and Attachments 
(A2871750, A2871751, A2871752) be made publicly 
available. 

 

3. Background 

3.1 Nelson City Council runs an annual survey (except in 2021 when the 
August lockdown interrupted the roll-out) which provides staff an 
opportunity to provide feedback across a range of organisational 
elements which are important to organisational culture, performance and 
effectiveness. The 2022 survey was run in late February and the first half 
of March. 

3.2 The survey tool used, AskYourTeam, provides the ability to compare 
ourselves with other local authorities through the Local Government 
Benchmark option. 

3.3 Survey scores are reported as a weighted average of responses, where 
the responses Strongly Disagree, Disagree, Somewhat Disagree, 
Somewhat Agree, Agree, Strongly Agree are assigned values of 0, 0.2, 
0.4, 0.6, 0.8, 1.0 respectively. A response of Don’t Know is not assigned 
a value. 
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4. Discussion 

4.1 Survey results were shared with the organisation at the All-Staff Briefing 
session on 6 April 2022. The Senior Leadership Team has also reviewed 
the results and will consider key organisational and SLT focus areas in 
early May. Groups and Business Units are being supported to access their 
own team results, and will be able to set their own action plans to focus 
on improvement areas relevant for their team. 

4.2 The attached reports provide an overview for the Committee of key 
results (A2871750), the Local Government benchmark comparison 
(A2871751), and trend overview for 2020 – 2022 (A2871752). The 
Committee may wish to note the following key items from the reports. 

4.2.1 The overall survey score for Nelson City Council (i.e. weighted 
average of all questions) has increased 2 percentage points in 
comparison with the 2020 survey, to 65%. The validated average 
score (i.e. weighted average of the standard AskYourTeam 
questions) is 64%, which matches the current Local Government 
benchmark. 

4.2.2 The survey participation rate in 2022 was 81.7%, a significant 
increase over the participation rate in 2020 (76%), well ahead of 
the Local Government benchmark participation rate of 74%, and in 
line with our historic high participation levels. 

4.2.3 The “People Score” is the average of all questions in the 
Leadership, Culture, and Performance Development categories. 
Nelson City Council’s People Score is 66% (an increase of 1% over 
the 2020 result). This matches the Local Government benchmark 
People Score. Incorporated within that is a significant increase in 
the category average for Leadership, which was a key focus area 
for the Senior Leadership Team following the 2020 survey. The 
Leadership category increased in 2022 to 69%, an increase of 6% 
over the 2020 score. The Culture and Performance Development 
categories remained relatively stable (+1% and -1% in 
comparison to 2020 respectively). 

4.2.4 The average score for six categories (Implementation, Review, 
Leadership, Diversity and Inclusion, Project Planning and Suppliers 
has improved by 3% or more since 2020. The score for one 
category (Performance Development) has declined since 2020, 
however that change is smaller at -1%. 

4.2.5 The Chief Executive’s performance agreement 2021-2022 (KPI 5) 
includes two measures from the 2022 AskYourTeam survey. Those 
measures are:  

 The validated average of all the standard AskYourTeam 
questions matches or exceeds the Local Government 
Benchmark. The attached benchmark report (A2871751) shows 
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that the organisational validated average (64%) matches the 
Local Government Benchmark validated average (also 64%). 

 The response to the AskYourTeam question “The health, safety 
and wellbeing of people in the council is appropriately reflected 
in our systems, processes and work environment” matches or 
exceeds the Local Government Benchmark. The benchmark 
report (A2871751) shows that the organisational score for the 
health safety and wellbeing item (73%) exceeds the Local 
Government Benchmark (71%). 

5. Conclusion  

5.1 Nelson City Council’s staff survey results show, on balance, modest gains 
when compared with the 2020 survey. This is a positive outcome given 
the unprecedented and on-going disruption that staff have experienced 
in their work and personal lives during the pandemic. 

5.2 Health and safety leadership remains a strength, along with the focus on 
the wellbeing of staff. However satisfaction with the physical working 
environment and the level of work-related stress remain the lowest-rated 
of the Health, Safety & Wellbeing questions. 

5.3 There has been improvement over time in categories which have been a 
particular focus for attention – Project Planning, Implementation, 
Review, Suppliers, and Leadership. 

 

Author:   Stephanie Vincent, Interim Transformation Programme 
Lead 
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