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Nelson City Council
Te Kaunibera o Whakatu

Chief Executive’'s Performance Agreement

2021-2022
INTRODUCTION
This agreement is entered into under Section 34 (2) of Schedule 7 of the Local Gove nt
Act 2002.
PURPOSE

The purpose of this agreement is to outline the key priorities and targets tie Cguncil expect
the Chief Executive to achieve in the 2021-2022 plan year.

The agreement outlines key result categories, key performance indi &measures and
outcomes/targets, which the Council will use to assess the overall cutive's
performance during and at the completion of the plan year.

The nature of specific performance indicators is such that
included at the expense of others. Often those projects o psexcluded are vitally
important. The Council recognises that the role of a e gCutive is a complex and multi-

faceted one. The Council wants the Chief Executiv igh-quality job across the
entire role, and not just focus on those issues _highlightéd in specific KPIs.

ontained within this document as a tool
désatisfaction with the Chief Executive.

xecutive's performance requirements. The

jects or issues are

The Council and the Chief Executive view {
for communicating performance expectatio
They are not a complete statement he Chie

Long Term Plan (LTP) and Annual ether with expectations outlined in the
Employment Agreement and other nts such as Governance Policies provide an
overall picture of performance ct s. Rather the KPIs are about Council priorities for

Chief Executive attention within the®€ouncil’s overall work programme and Chief Executive
performance expectation8 They provide a mechanism for indicating where the Council is
expecting the Chief Exe to apply personal focus and attention to help shift the City
towards Council’s strated

The following KPI ifcluded in previous agreements but are no longer included as
specific measunés are topics regularly reported to Elected Members as part of
business as orjaddressed through the “Performance Expectations” statement within

this documén

o Plan Delivery
\%cial Performance
ervice Delivery

@ Effective Governance and Management Relationships
e Annual Plan/LTP Process
« Human Capital Management
¢« Organisational Health and Engagement
e Workplace Health and Safety

« Risk Management
« Climate Change Response and Planning (mitigation and adaptation)
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Nelson City Council
Te Kaunihera o0 Whakatd

It is also acknowledged that the long-term disruption caused by Covid19 (including supply
chain issues, price escalation issues and increased public health measures), staffing
shortages and rapidly escalating wages/salaries has already impacted planning time frames
and has the potential to significantly affect Council work programmes and budgets over the
next 12 months. Assessment of performance against the KPIs contained within this
document will be evaluated taking these uncertainties into account.

CONTEXT w
The Chief Executive of the Nelson City Council is responsible for leading and %r

h
organisation to deliver the work programmes required by Council as set outfin he
Council has committed to a set of strategic goals as incorporated in the LTP%andia set of
triennium goals and requires a sustainable development focus within these goa

the Chief Executive to undertake its work in alignment with its goa es and a

As well as delivering specific projects and outputs, the Council want ganisation and
collaborative approach, and to model these behaviours to staff. Ives working in
partnership with the community, government agencies, Mao esses, and other

stakeholders to achieve goals outside the Council’s direct ig It involves
incorporating sustainability approaches within the Couynci @ rporate operations. It
involves working in a collaborative, multi-disciplinary achPwithin and outside the
organisation. And it involves being responsive to ¢ e innovation in order to deliver
different outcomes in the future.

PERFORMANCE EXPECTATIONS

The Chief Executive needs to model e desired™behaviours to foster the above ethos within
the organisation and the communit @ ight of this context, the Council has developed the

following performance expectatio ments.

The Council expects the Chief E)&e to:

1. Perform all of the d
of his ability and in

and responsibilities of the role of Chief Executive to the best
@ dance with the law.

2. Embody and m@ strong public service ethic and a can-do approach, leading the

organisati : ransparent and accountable; be politically neutral; provide quality
advice tandards of customer service; act as a steward for the community’s
resoupfe use public money wisely and prudently.

3. T@ nsibility for high quality performance across the entire scope of Council
ities

X
@ elop and maintain capacity and capability in the organisation to deliver Council

equired work programmes now and in the future.

Manage the organisation prudently, pursuing Council and community objectives,
actively managing risks and meeting effectiveness goals in as efficient manner as
possible.

6. Ensure that Council continues to be seen as a champion of environmental
sustainability.
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Nelson City Council
Te Kaunihera o Whakata
7. Ensure that a climate change lens is applied across Council activities and greenhouse
gas emissions are measured and reduced/sequestered.

8. Ensure that Council develops and maintains a positive partnership with iwi.

9. Ensure that Council is meeting its CDEM responsibilities.

10. Develop and maintain good working relationships with Tasman District Council,
Marlborough District Council, CCTOs, CCOs and key stakeholders (with a specifi s

on community shapers and leaders).

PERFORMANCE ASSESSMENT

Assessment may take the form of a mixture of both more formal and inforfial ents
and will be based on global best practice of providing real time continuous feedpack,
frequent quality conversations and adaptive mechanisms and channels tg@ supp@gt’evolving

goals, priorities and the dynamic conditions of local government. Moregfrequen

interactions are designed to provide more spontaneous feedback aneisi ification of
learning opportunities all of which is designed to allow for the gro evelopment of
the Chief Executive to enable him to optimise his potential.

assessment criteria in a review process which will be can periodically during and at

the completion of the plan year of each year.
@ted by the following interactions:

o Monthly ‘Check Ins’ between Mayor\g uty Mayor — engagement content will be
generally what's going on and coming support of the no surprises policy), road
blocks and barriers to realis of key projects and priorities, and progress on
organisation improvement i

The performance agreement and measurement descripto@ majority of the

The assessment and development process wi

e Quarterly ‘Check- Ins’ WM C to share updates on key initiatives and general
Leadership team focus on e gent issues and key strategies, plus an organisational

health and talent/b&nch strength focus.

e Annual formal Performance against KPIs. The Annual reporting is to be
followed by ite, confidential workshop with all Elected Members and the Chief
Executiv r -way discussion on performance related matters.

o Fee Kk Elected Members and Appointed Members on relevant KPIs.

Feedb rocess as agreed to by CEEC and CEO.
The a ent of the Chief Executive’s performance may (in addition to the measurement
sou ified in the agreement) from time to time draw on objective feedback from
urces such as those below particularly in respect to the listed performance
eftations above:
 Chief Executive Self Evaluation Assessment
¢ Council business/joint venture partners

e Key stakeholders (i.e. Elected Council members, Iwi and other community leaders)

° Staff
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Nelson City Council
Te Kaunihera o Whakati

The assessment process may be facilitated from time to time by an independent facilitator
to ensure fairness, transparency and objectivity.

The assessment process will not focus solely on KPIs but will also make adequate provision
for an evaluation of the bigger picture as outlined above in Context and Performance
Expectations.

The final evaluation process will be delegated to the Chief Executive Employment
Committee however through the above mechanisms all elected members will ha
opportunity to input into the process.

The assessment process will be confidential and conducted within the termsPof the Privacy

Act 1993,

PERSONAL AND PROFESSIONAL DEVELOPMENT \

The CE Performance Agreement is supplemented by Personal a ional Development
designed to create an environment which optimises the pote the Chief Executive to

be the best in the role and focussed on:
» The critical skills, competencies and engagem@at enable the CE to deliver

the Council’s Performance Expectations abo
e The key values and behaviours the the Chief Executive to display in

Ul
day-to-day work to deliver those Pe % e expectations listed above.

e Identifying Professional Deve ent opportunities.
The purpose of this approach is o gU 'what' (quantitative/outcome focused) is done
as in the Performance Agreeme ut ape 'how' (qualitative input focused) things are
done. It is designed to encourage Chief Executive to reach their full potential in the role
by identifying strengths tHat can be leveraged and areas of development to be explored. It
involves more subjective informal evaluations and observations and the process of
agreeing the annual develo It and assessment criteria is organic in nature.
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Nelson City Council
Te Kaunihera o Whakatd
2021-2022 CHIEF EXECUTIVE KEY PERFORMANCE INDICATORS
| SUMMARY BY PERFORMANCE CATEGORY

OPERATIONAL MANAGEMENT

Cultural Competency

Ensure that the council’s cultural competency continues to impro
strong working relations with Iwi are well established as part of a
partnership relationship.

s Annual summary report on iwi related activities demonstrgtes a

positive trend.
e Positive feedback from the Elected and Indepe Members.
s Positive feedback from iwi GMs/CEs

KPI 2 Capital Projects
Proactively manage the capital works minimise the disruptive
impacts of Covid19 and ensure there i 0 on Council’s key priority

areas, critical renewals and deliverapility

s Proactively manage capital Works program to minimise the
disruptive impacts o
Council’s key gsiiority aréas, critical renewals and deliverability.

m Elected and Independent Members.

Positive fee

KPI 3 Support for Urban Begevelopment Subcommittee

Subject t bility to secure staff and consultant capability the Urban

Develo committee receives support and expert advice required to
make@e within its area of responsibility.

tive feedback from the Elected and Independent Members.

®. Activate the City Centre through having a Spatial Plan in place and

developed with a high level of public and stakeholder engagement.

e Deliver on Council’s Housing Outcomes through having an
agreement with Kainga Ora in place for city centre housing and
progress exemplar housing projects (eg Totara St).

e Phase one of the Housing Reserve approved and funding released to
successful applicants and Phase two criteria approved.

e Subject to provision of funding through the Infrastructure
Acceleration Plan, prepare an implementation plan (including
possible project reprioritisation) for Council approval,
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Nelson City Council
Te Kaunihera o0 Whakatd

KPI 4

Support for Strategic Development & Property Subcommittee

The Strategic Development and Property Subcommittee (SDP) is provided
with the support and expert advice required to make progress within its
area of responsibility.

» Positive feedback from the Elected and Independent Members.
Marina:
e Management model has been embedded and is functioning wel

e s17/A review of governance options has been completed,
robust recommendation provided to the Committee, a
approved by Council, implementation is under way.

e Work on Marina Masterplan is well advanced by end of fin al year
(noting that progress will be reliant on negotiation§ with Port
Nelson).

Campgrounds:
o Work on confirming Council’s strategic @ for campgrounds is
well advanced by end of financial yead
e Robust advice and recommendati % ade to SDP to progress
short to medium infrastructur perational improvements at
the Brook and Maitai camps, @ works to achieve compliance

Strategic Property:
* Meet sales expectatio ahieve financial obligations in LTP.

e Advance utilisg “ sale or lease of Haven properties.

e Commence préb @

.
value and r

n of review of strategic properties to realise
LTP.

A2872167 (Final, signed)
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Nelson City Council
Te Kaunihera o Whakati

ORGANISATIONAL PERFORMANCE AND WELLBEING

KPI 5 Organisational Structure, Capability, Resourcing and Culture
Ensure that SLT and the wider organisation structure is fit for purpose,
standards of leadership/management are aligned to organisational needs
and levels of resourcing and structures are right and in place to deliver the
Council’s work programmes.

o At least 70% of relevant KPIs are achieved or on track.

e Positive feedback from Elected and Independent Members.

o Talent and Capability assessment summary - Tier 2 aRd 3Wacafcies
filled with quality individuals who deliver effectively to Codngif's work
programme.

e Provide annual report to CEEC on the overall rgs f the Ask Your
Team staff survey. '

o The validated average of all the standaig Team questions
matches or exceeds the Local Governme chmark

e The response to the Ask Your T @ jon "The health, safety and
wellbeing of people in the counc appsoOpriately reflected in our
systems, processes and work ir ent” matches or exceeds the
Local Government benchima

KPI 6 Effective Governance and ment Relationships
Elected and Independ gw members are provided with timely,
comprehensive, indepe @ , constructive, proactive and expert advice, and
the governance / gement relationship is effective and based on trust
and confidepce.

e Posj eedback from the Elected and Independent Members.

A2872167 (Final, signed)
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Nelson City Council
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KPI 7

KPI 7: Organisational Transformation

Over the next three years Council faces once-in-a-working-life sector
transformation and a global paradigm shift in working practices. Ensure the
Council is well positioned to respond to these significant changes in its
working environment:

= The Way We Work transformation project - lead organisational
transformation to embed effective hybrid working practices, ensuri
NCC has the right cultural, technological, leadership and staff capab#iti
to deliver a high level of service to the community while maxi
organisational resilience and the ability to attract and retai
staff.

* Three Waters/Future Organisation transformation project -if t
Waters Reform proceeds, lead the organisation throughl the substantial

transformation associated with the project, with t that: NCC
contributes positively to the successful standing- new Three

% sition Council
staff through that reform

ation project encompasses
A reforms and embeds
Action Plan.

Waters entity; has plans in place for a strofig
organisation; and supports the wellbeing
process.

= Ensure that the Future Organisatio
an adaptive and flexible responsefto t
climate change legislation i

e Six monthly reports to

e Positive feedba om the Elected and Independent Members.

A2872167 (Final, signed)
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Nelson City Council
Te Kaunihera o Whakati

KPI 8 Organisational Effectiveness and Continuous Improvement

Ensure that the organisation’s systems and processes are progressively
reviewed and improved with a particular focus on resource consent
processes and communications/engagement processes.

e Progress implementation of the | EENEGTNEGEGEG0 -<vicv~
recommendations and report six monthly to CEEC

s Undertake a community survey on preferred channels ana
communications approaches, as requested at Council
Workshop survey results with Council, noting that thi$ may ngt

occur within this performance year depending on tey ng

and pressure on workshop space.

KPI 9 Nelson Future Access Project
Ensure the city’s interests are well represe % h appropriate
resources in place) and the Council is tn ed in a timely fashion
as work on the Nelfson Future Access t,continues.

s Positive feedback fromdifwe
confirm that the City
the Council has been

ted)and Independent Members
asts have been well represented and
ormed.

KPI 10 New Library

Ensure tha
accordance

he Elma Turner Library Precinct project proceeds in
LTP (and subsequent) Council decisions.

feedback from the Elected and Independent Members.

/B -

Rachel Reese Pat Dougherty
Mayor of Nelson: Chief Executive
Te Koromatua o Whakati
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